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IKTiSADI iDARI VE SOSYAL BILIMLER FAKULTESI
ISLETME BOLUMU
TOPLAM KALITE YONETIMI DERS BiLGI FORMU

Dersin Ad1 Kodu Yariyil T+U (saat/hafta) Kredi AKTS
Toplam Kalite isL427 7 240 2 3
Yonetimi

Akademik Birim ISLETME

On-Kosul Dersleri ON KOSUL YOKTUR

Dersin Tiirii ve Diizeyi SECMELI

Dersin Dili TURKCE

Yili ve Donemi 2024-GUZ

Zaman ve Yeri

Dersin Amaci

Dersin Igerigi

Dersin Ogrenme Ciktilari

Dersin Kurallar:

Dersin Ogrenme Yontem ve
Teknikleri

OGRETIM UYESI

Ogretim Uyesi
Ofis

CARSAMBA/FEAS 102

Kalite ve Toplam Kalite Yonetimi ile ilgili temel kavramlar ve kalite yonetimi ile ilgili
ilkeleri ve genel kurallar1 benimsetmek. Kalite kavramina iliskin kalite yonetim siireci,
kalite planlamasi ve kontrolii ile ilgili bilgi ve beceriye sahip olunacak temek diizeydeki
bilgilerin edinilmesini saglamak.

Kalite, toplam kalite yonetimi ile ilgili temel kavramlara dair bilgiler anlatilacak.
Isletme bazinda kalite standartlar1 gergevesinde uyulmasi gereken yonetim sistemleri
hakkinda bilgiler verilecektir.

Dersin basariyla tamamlanmasi, gerekli okuma ve faaliyetlerin yapilmis olmasi
durumunda 6grenciler su yetkinliklere sahip olacaklar:

OC 1: kalite yonetimi ile ilgili temel kavramlari tanimlama ve yorumlama
kabiliyetine sahip olacaklar,

OC 2: kalite yonetim sistemine temel diizeyde bilgi sahibi olabilecekler,

OC 3: isletmelerin rekabet iistiinliigii i¢in toplam kalite yonetimine duyulan
ihtiyacin gerekliligi hakkinda bilgi sahibi olabilecek,

OC 4: standartlar ve standardizasyon konulari ile kalitenin dnemini kavrayabilecek,
OC 5: meslek standartlar sayesinde toplam kalite yonetimine uygun bakis agist
gelistirebileceklerdir.

Devamlilik

Ogretme Metotlari: Ders, Sinif ici tartisma
Degerlendirme: Derse katilim, rapor/ara sinav/ddev ve final.
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FEAS 306A
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IKTiSADI iDARI VE SOSYAL BILIMLER FAKULTESI

ISLETME BOLUMU

TOPLAM KALITE YONETIMi DERS BiLGI FORMU

Ofis Saatleri

E-Posta

Hafta

10.

11.

12.

13.

14.

15.

PAZARTESI 13:00-15:00

zeynep.ozguner@hku.edu.tr

HAFTALIK PROGRAM

Konular

Toplam Kalite Yonetimine Girig

Temel Kalite Kavramlari

Siirekli Siireg lyilestirme

Toplam Kalite Yonetiminin Kiiltiirel Temeli
Kalite Yonetiminde Egitim ve Yetistirmenin
Onemi

Toplam Kalite Anlayiginda insan Faktorii

Endistri 4.0 ve Kalite 4.0
ARA SINAV HAFTASI

Toplam Kalite Yonetimini Etkileyen Temel
Faktorler

Kalite Planlama ve Kontroli

Siirekli Kalite Gelistirme Arag¢ ve Teknikleri
Verimlilik ve Kalite

Kalite Maliyetleri

Altt Sigma

EFQM Miikemmellik Modeli

5S Yontemi ve Kaizen

On Hazirhk (Okumalar)

Hazirlik yapmaya gerek yoktur.

Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi

Hazirlik yapmaya gerek yoktur.

ARA SINAV HAFTASI

Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
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Ogrenim
Ciktisi
OC1
0C2
0OC3
Oc4
Oc4
0C2
Oc4

SINAV
HAFTASI

0C3
OC4
0C2
0C2
0C3
0C3
OC4

OCs




ISLETME BOLUMU

‘ IKTiSADI iDARI VE SOSYAL BILIMLER FAKULTESI
‘ TOPLAM KALITE YONETIMi DERS BiLGI FORMU

DERSIN KAYNAKLARI

Oztiirk, A. (2013). Kalite Yonetimi ve Planlamas1, Ekin Yayincilik.

Kingir, S. (2013). Toplam Kalite Y6netimi, Nobel Yayincilik.

DEGERLENDIRME SiSTEMi

Faaliyet Tiirleri

Derse Devam

Uygulama
Saha Caligmasi
Staj

Kisa Sinavlar
Odev-Makale
Sunum

Simif i¢i Performans
Projeler
Seminer

Ara Sinavlar
Final Sinawvi

Toplam

AKTS/IS YUKU HESAPLAMASI

Etkinlikler

Derse Devam
Uygulama
Saha Caligmasi
Staj
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Adet Katki Payr
15 10
1 30
1 60
17 100
I Toplam Is
Sayisi Siiresi (Saat) Yiikii
15 2 30




‘ IKTiSADI iDARI VE SOSYAL BILIMLER FAKULTESI
‘ iSLETME BOLUMU
TOPLAM KALITE YONETIMI DERS BiLGI FORMU

Kisa Sinavlar

Odev-Makale

Sunum

Simif i¢i Performans

Projeler

Seminer

Ara Sinavlar 1 30
Final Siawvi 1 60
Toplam Is Yiikii 16 4

Toplam s Yiikii / 30 saat
Dersin AKTS Kredisi

PROGRAM YETERLIKLERi VE OGRENIM CIKTILARI iLiSKiSi

Ogrenme giktilari, program yeterliklerinin (EK-1) karsilandiginin gostergesidir. Her ¢ikti en az bir
program yeterligine denk gelmelidir.

Ogrenme ¢iktilari ile program yeterlilikleri arasindaki iligkinin giictinii asagidaki gibi rakamla ifade
ediniz:

1= ¢ok zayif iliski 2= zayif iligki 3=iliskili 4= giiclii iliski 5= ¢ok gii¢lii iligki

POC1 POC2 POC3 POC4 POC5 POC6 POC7 POCS

OC1 3 3 3 4 4 4 4 4
0C2 3 3 3 3 4 4 4 5
OC3 5 5 5 4 4 3 3 3
OC4 4 4 4 4 3 3 3 3
OCs 5 5 3 3 4 4 4 4
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30
60

90
90/30=3
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FACULTY OF ECONOMICS, ADMINISTRATIVE AND SOCIAL SCIENCES

DEPARTMENT OF BUSINESS
TOTAL QUALITY MANAGEMENT COURSE SYLLABUS

Cours Name

Total Quality Management

Academic Department

Prerequisites

Type & Level of Course Unit

Language of Instruction

Academic Year and Semester

Meeting Time and Place

Course Description

Learning Outcomes

Course Rules

Planned Learning Activities
and Teaching Methods

INSTRUCTOR

Name of Lecturer
Office
Office Hours

e-mail

Course Code Academic Semester

T+U
(hours per week)

ISL 427 7 2+0 2 3

Local Credit ECTS

Business Administration
No Prerequisites
Optional

Turkish

2024-FALL

Wednesday/FEAS 102

To adopt the basic concepts of Quality and Total Quality Management and the principles
and general rules of quality management. To provide the basic level of knowledge and
skills related to quality management process, quality planning, and control related to the
concept of quality.

Information about the basic concepts of quality, and total quality management will be
explained. Information will be given about the management systems that must be
complied with within the framework of quality standards on a business basis.

Upon successful completion of the course and the required reading and activities,
students will be able to

LO 1: will be able to define and interpret the basic concepts of quality management,
LO 2: have a basic knowledge of quality management systems,

LO 3: will be able to know the necessity of the need for total quality management for
the competitive advantage of businesses,

LO 4: will be able to comprehend the importance of standards and standardization issues
and quality,

LO 5: will be able to develop a perspective suitable for total quality management
through professional standards.

Continuity and Product Development Report Preparation

Teaching Methods: Lecture, Class discussion
Assessment: Class participation, report/midterm/assignment and final.

Assoc. Prof. Dr. Zeynep OZGUNER
FEAS 306A
MONDAY 13:00-15:00

zeynep.ozguner@hku.edu.tr



‘ FACULTY OF ECONOMICS, ADMINISTRATIVE AND SOCIAL SCIENCES
’ DEPARTMENT OF BUSINESS
TOTAL QUALITY MANAGEMENT COURSE SYLLABUS

WEEKLY SCHEDULE
Weeks  Topics Assignments Learning
P g Outcomes
1. Introduction to Total Quality Management No preparation is required. LO1
Basic Quality Concepts
2. Examining the related section in the LO2
textbook with the previous week.
Continuous Process Improvement Examining the related section in the
3. . . LO3
textbook with the previous week.
Cultural Basis of Total Quality Management  Examining the related section in the
4. . . LO4
textbook with the previous week.
5 The Importance of Education and Training in = Examining the related section in the LO1
' Quality Management textbook with the previous week.
Human Factor in Total Quality Approach Examining the related section in the
6. . . LO3
textbook with the previous week.
7. Industry 4.0 and Quality 4.0 No preparation is required. LO4
MIDTERM EXAM MIDTERM EXAM EXAM
3 Key Factors Affecting Total Quality Examining the related section in the LO5
' Management textbook with the previous week.
Quality Planning and Control Examining the related section in the
9. . . LO4
textbook with the previous week.
10 Continuous Quality Improvement Tools and Examining the related section in the LO2
' Techniques textbook with the previous week.
11 Efficiency and Quality Examining the related section in the LO2
' textbook with the previous week.
12 Quality Costs Examining the related section in the LO3
' textbook with the previous week.
13 Six Sigma Examining the related section in the LO1
' textbook with the previous week.
EFQM Excellence Model Examining the related section in the
14. . . LO4
textbook with the previous week.
15 5S Method and Kaizen Examining the related section in the LO2
' textbook with the previous week.
COURSE RESOURCES

Oztiirk, A. (2013). Quality Management and Planning, Ekin Publishing.
Kingir, S. (2013). Total Quality Management, Nobel Publishing.
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GRADING

Types of Activity

Attendance and Participation

Practice
Fieldwork
Internship

(Pop-) Quizzes
Homework
Presentation
Classroom Performance
Projects

Seminars
Mid-term Exam(s)
Final Exam

Total

Frequency

15

17

Percentage in
Grading

10

30

60
100

DEPARTMENT OF BUSINESS
TOTAL QUALITY MANAGEMENT COURSE SYLLABUS

‘ ' FACULTY OF ECONOMICS, ADMINISTRATIVE AND SOCIAL SCIENCES

ECTS ALLOCATION

Learning Activities

Attendance
Practice
Fieldwork
Internship
(Pop-) Quizzes
Homework

Presentation

Classroom Performance
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Frequency

15 2

Time (hours)

Workload

30




Projects

Seminars

Mid-term Exam 1 30 30
Final Exam 1 60 60
Total Workload 90
Total Workload / 30 hours 90/30=3
ECTS 3

A

®

4

FACULTY OF ECONOMICS, ADMINISTRATIVE AND SOCIAL SCIENCES
DEPARTMENT OF BUSINESS
TOTAL QUALITY MANAGEMENT COURSE SYLLABUS

PROGRAM LEARNING OUTCOMES (PLO) AND COURSE LEARNING OUTCOMES

(CLO)

Please note that a learning outcome should reflect at least one of the program qualifications in EK-

1

Also specify the strength of the relation between the Course Outcome and Program Learning
Outcome as follows:

1= Very Slightly Related

2= Slightly Related

3= Related

4=Strongly Related
5=Very Strongly Related

PLO1 PLO2 PLO3 PLO4 PLOS5 PLO6 PLO7 PLOS

CLol = 3 3 3 4 4 4 4 4
CLO2 3 3 3 3 4 4 4 5
CLO3 5 5 5 4 4 3 3 3
CLO4 4 4 4 4 3 3 3 3
CLO5 5 5 3 3 4 4 4 4
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