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Dersin Ad1 Kodu Yariyil T+U (saat/hafta) Kredi AKTS
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Akademik Birim ISLETME
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Dersin Dili TURKCE
Yili ve Donemi 2024-GUZ
Zamani ve Yeri CARSAMBA/FEAS 102

Stok kontrol sistemleri, isletmelerin malzeme ve {irlinlerini en verimli sekilde
yonetmelerini saglamak amaciyla kullanilan yontem, arag ve teknikleri kapsamaktadir.

Dersin Amac1 Bu ders, dgrencilere stok yonetimi, stok kontrol yontemleri ve sistemlerinin temellerini
Ogretmeyi amaclamakta olup, isletmelerde malzeme akiginin etkin ydnetilmesi igin
gerekli bilgi ve becerileri kazandirmay1 hedefler.

. Bu ders, 6grencilere sadece teorik bilgiyi sunmakla kalmayacak, ayn1 zamanda stok
Dersin [gerigi kontrolii ve yo6netimi konusunda pratik uygulamalar ve araclarla ger¢ek diinyada
basaril bir sekilde envanter yonetiminde nasil etkin olabileceklerini de gosterecektir.

Bu ders sonunda basarili olan 6grenciler,
OC1. Stok kontroliiniin temel kavramlarini anlamak.
) OC2. Stok yonetiminde kullanilan yéntem ve sistemleri §grenmek.

Dersin Ogrenme Ciktilar OC3. Stok seviyelerinin etkin bir sekilde yonetilmesi icin stratejiler gelistirmek.
OC4. Stok kontrolii ile maliyetlerin ve israfin nasil azaltilacagini kavramak.
OCS. ERP (Enterprise Resource Planning) sistemleri ve stok yonetimi yazilimlarmni
tanimak.
OC6. Farkli stok kontrol sistemlerinin avantajlarin1 ve dezavantajlarini analiz etmek.

Dersin Kurallar: Devamlilik

Dersin Ogrenme Yontem ve  Ogretme Metotlari: Ders, Sinif ici tartisma

Teknikleri Degerlendirme: Derse katilim, rapor/ara sinav/ddev ve final.
OGRETIM UYESI

Ogretim Uyesi Dog. Dr. Zeynep OZGUNER

Ofis FEAS 306A

Ofis Saatleri PAZARTESI 13:00-15:00
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E-Posta

Hafta

10.

11.

12.

13.

14.

15.

zeynep.ozguner@hku.edu.tr

HAFTALIK PROGRAM
Konular

Stok Kontrolii ve Temel Kavramlar

Stok yonetiminin amaci: Maliyet minimizasyonu

ve miisteri memnuniyeti

Stok Kontrol Sistemlerinin Temelleri

Stok Yonetim Yontemleri

Stok Yonetim Yontemleri

Ekonomik Siparis Miktar1 (EOQ) Modeli
Yeniden Siparis Noktasi (ROP) ve Giivenlik
Stoku

ARA SINAV HAFTASI

Stok Yonetiminde Teknoloji ve Otomasyon

Stok Maliyetlerinin Y 6netimi

Stok Diizeylerinin Izlenmesi ve Performans

Degerlendirme

Stok Kontrol Sistemlerinin Stratejik Y onetimi

Stok Kontrolii Uygulamalar1 ve Vaka

Calismalari

Bagarili stok kontrol sistemleri uygulamalari

Farkl1 sektorlerde stok yonetimi 6rnekleri:

Perakende, iiretim, lojistik, saglik sektorii

Farkli1 sektorlerde stok yonetimi 6rnekleri

DERSIN KAYNAKLARI

On Hazirhk (Okumalar)
Hazirlik yapmaya gerek yoktur.

Bir 0nceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi

Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi

Bir 0nceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi

Hazirlik yapmaya gerek yoktur.

ARA SINAV HAFTASI

Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi

Bir 0nceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi

Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi

Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
Bir onceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi

Bir 0nceki hafta ile birlikte Ders kitabinda
ilgili boliimiin incelenmesi
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Stok Kontrolii ve Yonetimi — Martin Christopher
Tedarik Zinciri Yonetimi — Sunil Chopra, Peter Meindl
Envanter Yonetimi ve Stok Kontrolii — James B. Ayers
Stok Yonetiminde Ileri Teknikler — Richard D. Metters

DEGERLENDIRME SiSTEMi

Faaliyet Tiirleri Adet
Derse Devam 15
Uygulama

Saha Caligmasi

Staj

Kisa Sinavlar 1

Odev-Makale

Sunum

Simif i¢i Performans

Projeler

Seminer

Ara Sinavlar

Final Sinavi 1

Toplam 17

AKTS/IS YUKU HESAPLAMASI

Etkinlikler Sayisi Siiresi (Saat)
Derse Devam 15
Uygulama
Saha Caligmasi
Staj

Kisa Sinavlar
Odev-Makale
Sunum

Smif i¢i Performans

Projeler
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Katki Payr

10

30

60
100

Toplam Is
Yiikii

30



‘ IKTiSADI iDARI VE SOSYAL BILIMLER FAKULTESI
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STOK KONTROL SISTEMLERI DERS BILGI FORMU

Seminer

Ara Sinavlar 1 30
Final Siawvi 1 60
Toplam Is Yiikii

Toplam s Yiikii / 30 saat
Dersin AKTS Kredisi

PROGRAM YETERLIKLERi VE OGRENIM CIKTILARI iLiSKiSi

Ogrenme giktilari, program yeterliklerinin (EK-1) karsilandiginin gostergesidir. Her ¢ikti en az bir
program yeterligine denk gelmelidir.

Ogrenme ¢iktilari ile program yeterlilikleri arasindaki iligkinin giictinii asagidaki gibi rakamla ifade
ediniz:

1= ¢ok zayifiliski 2= zayif iligki 3=iliskili 4= giiclii iliski 5= ¢ok gii¢lii iligki

POC1 POC2 POC3 POC4 POC5 POC6 POC7 POCS

OC1 3 3 3 4 4 4 4 4
0C2 3 3 3 3 4 4 4

0C3 3 3 3 4 4 4 4 4
0C4 3 3 3 3 4 4 4 5
0¢s 3 3 3 4 4 4 4 4
0C6 3 3 3 4 4 4 4 4
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FACULTY OF ECONOMICS, ADMINISTRATIVE AND SOCIAL SCIENCES

DEPARTMENT OF BUSINESS
INVENTORY CONTROL SYSTEMS COURSE SYLLABUS

Cours Name

Inventory Control Systems

Academic Department

Prerequisites

Type & Level of Course Unit

Language of Instruction

Academic Year and Semester

Meeting Time and Place

Course Description

Learning Outcomes

Course Rules

Planned Learning Activities
and Teaching Methods

INSTRUCTOR

Name of Lecturer
Office
Office Hours

e-mail

Course Code Academic Semester

T+U
(hours per week)

iSL419 5 2+0 2 3

Local Credit ECTS

Business Administration
No Prerequisites

OPTIONAL

Turkish

2024-FALL
Wednesday/FEAS 102

Inventory control systems include methods, tools and techniques used to enable
businesses to manage their materials and products in the most efficient way. This course
aims to teach students the fundamentals of inventory management, inventory control
methods and systems and aims to provide students with the knowledge and skills
necessary for the effective management of material flow in organizations.

This course will not only provide students with theoretical knowledge, but also show
them how to successfully manage inventory in the real world through practical
applications and tools for inventory control and management.

Students who are successful at the end of this course,

LO1. Understand the basic concepts of inventory control.

LO2. To learn the methods and systems used in inventory management.

LO3. Develop strategies for managing inventory levels effectively.

LO4. Understand how to reduce costs and waste through inventory control.

LOS. Recognize ERP (Enterprise Resource Planning) systems and inventory
management software.

LO6. Analyze the advantages and disadvantages of different inventory control systems.

Continuity and Product Development Report Preparation

Teaching Methods: Lecture, Class discussion
Assessment: Class participation, report/midterm/assignment and final.

Assoc. Prof. Dr. Zeynep OZGUNER
FEAS 306A

MONDAY 13:00-15:00
zeynep.ozguner@hku.edu.tr



‘ FACULTY OF ECONOMICS, ADMINISTRATIVE AND SOCIAL SCIENCES
. DEPARTMENT OF BUSINESS
INVENTORY CONTROL SYSTEMS COURSE SYLLABUS

WEEKLY SCHEDULE
Weeks Topics Assignments 33?:3;13
1 Inventory Control and Basic Concepts No preparation is required. LO1

The objective of inventory management: Cost
2. minimization and customer satisfaction Examining the related section in the LO2
textbook with the previous week.

Fundamentals of Inventory Control Systems Examining the related section in the

3. textbook with the previous week. LO3
Inventory Management Methods Examining the related section in the
4. . . LO4
textbook with the previous week.
Inventory Management Methods Examining the related section in the
5. . . LOS
textbook with the previous week.
Economic Order Quantity (EOQ) Model Examining the related section in the
6. . . LOS
textbook with the previous week.
7. Reorder Point (ROP) and Safety Stock No preparation is required. LO4
MIDTERM EXAM MIDTERM EXAM EXAM
] Technology and Automation in Inventory Examining the related section in the LOS
' Management textbook with the previous week.
Inventory Costs Management Examining the related section in the
9. . . LO6
textbook with the previous week.
10 Monitoring Stock Levels and Performance Examining the related section in the LOS
' Evaluation textbook with the previous week.
Strategic Management of Inventory Control Examining the related section in the
11. . . LO7
Systems textbook with the previous week.
Inventory Control Practices and Case Studies = Examining the related section in the
12. textbook with the previous week. LO3
Successful applications of inventory control Examining the related section in the
13. . . LO7
systems textbook with the previous week.
Examples of.mventory mal?agemel.lt mn different Examining the related section in the
14. sectors: Retail, manufacturing, logistics, . . LOS
textbook with the previous week.
healthcare
1 Exirnples of inventory management in different Examining the related section in the
sectors textbook with the previous week
COURSE RESOURCES

Inventory Control and Management - Martin Christopher

Supply Chain Management - Sunil Chopra, Peter Meindl

Inventory Management and Stock Control - James B. Ayers
Advanced Techniques in Inventory Management - Richard D. Metters

Dokiiman no: F.FR.214 Yayin Tarihi: 27.11.2024 Rev no/Tarih: 00/




GRADING

Types of Activity

Attendance and Participation

Practice
Fieldwork
Internship

(Pop-) Quizzes
Homework
Presentation
Classroom Performance
Projects

Seminars
Mid-term Exam(s)
Final Exam

Total

ECTS ALLOCATION

Learning Activities

Attendance
Practice
Fieldwork
Internship
(Pop-) Quizzes
Homework
Presentation
Classroom Performance
Projects
Seminars
Mid-term Exam

Final Exam

Dokiiman no: F.FR.214 Yayin Tarihi: 27.11.2024 Rev no/Tarih:

P tage in
Frequency ereentage 1

Grading
15 10
1 30
1 60
17 100

Frequency = Time (hours) Workload

15 2 30
1 30 30
1 60 60

00/



Total Workload 90

Total Workload / 30 hours 90/30=3
ECTS 3

4

A

®

FACULTY OF ECONOMICS, ADMINISTRATIVE AND SOCIAL SCIENCES
DEPARTMENT OF BUSINESS
INVENTORY CONTROL SYSTEMS COURSE SYLLABUS

PROGRAM LEARNING OUTCOMES (PLO) AND COURSE LEARNING OUTCOMES
(CLO)

Please note that a learning outcome should reflect at least one of the program qualifications in EK-
1.

Also specify the strength of the relation between the Course Outcome and Program Learning
Outcome as follows:

1= Very Slightly Related

2= Slightly Related

3= Related

4=Strongly Related

5=Very Strongly Related

PLO1 PLO2 PLO3 PLO4 PLOS5 PLO6 PLO7 PLOS

CLol = 3 3 3 4 4 4 4 4
cLo2 3 3 3 4 4 4

CLO3 3 3 3 4 4 4 4 4
CLO4 3 3 3 3 4 4 4 5
CLO5 3 3 3 4 4 4 4 4
CLO6 3 3 3 4 4 4 4 4
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